HSMN 630 Study Grou <Insert NAME/# Here>
Part 1:  Domestic Terrorism Response

Introduction

In the event of a disaster, leadership for emergency management is assumed as well as maintained by local government’s officials. It should be noted that risk is an unavoidable part of life. However, the measures are taken to manage risks both as individual citizens and as a society specifically defines our vulnerability to the variety of hazards that can affect us. Risks are quite prevalent, and therefore, we should keep our house in order through planning, situational awareness programs, and first emergency responses to save lives and maintain the wellness of the at-risk population. This study focuses on domestic terrorism response in reflection to the terrorism in Johnson City, Tennessee.  
Team Members:

	Role
	Name

	Command Staff: Safety, Public Information, Legal Counsel, Liaison
	

	Sections: Planning, Logistics, Finance & Administration
	

	Operations 1: Law Enforcement, Emergency Communications, Air Operations
	

	Operations 2: Fire, HazMat; Emergency Medical Services; Water / Wastewater
	


TIP:  Color-coding each person’s contribution can help identify contributions as the group works on the project. 

Assumptions: Itemize key or major assumptions about the city and its pre-disaster preparations or lack of preparations. Do not simply repeat facts given in the Part 1 descriptions. Rather, assumptions should reflect conditions such as preparation and mitigations or conditions that affect response or recovery. 
	Assumption
	Identified by

	Johnson city is acquainted with adequate resources for first emergency response
	

	Johnson city resources are well distributed to ease the risks attached to terrorism
	

	Johnson city first responders may be affected by the emergency and this may challenge their to respond
	

	Resources used during an emergency may necessitate the activation of business continuity operations
	

	The emergency may have greater effects to the at-risk populations in the Johnson city
	

	First emergency responders in Johnson city may encounter a wide spread of rumors and inaccuracies due to the public effort to garner information about the emergency
	

	Local resources available at  Johnson city will be applied first
	


Initial Response (First 12 Hours)
The list of decisions to be escalated is presented first, to ensure visibility; it does not need to be completed first. Each branch, section, or officer also has a table to fill out describing critical activities and resources. 

Decisions That the Multi-Agency Coordination (MAC) Group Needs to Make (Initial Response)


As a group, propose some decisions that the Multi-Agency Coordination Group needs to make (decisions that are above your pay grade or to resolve conflicts).  List major, executive-level decisions only and prioritize them. Briefly explain the basis or rationale for the decision you seek and the objectives or, if it is denied, the consequences.   

	Decisions Needed 
	Identified by:

	Decision needed: Life safety.
What objective the decision would achieve:  To safe the public from the increased risks attached to the emergency.
Consequence of failure to decide or act: Increased loss of lives
	

	Decision needed:  Incident stabilization (Ballad Health, 2018)
What objective the decision would achieve: To reduce the high damage potential of the emergency.  

Consequence of failure to decide or act:  Increased damage of property and mass killing to that-risk populations.
	

	Decision needed:  Evacuation.
What objective the decision would achieve:  To rescue victims and giving them first aid despite the incident complexity. 
Consequence of failure to decide or act:  The already affected people will keep on suffering resulting to traumatic psychological stress.
	

	Decision needed:  Property conservation
What objective the decision would achieve:  To ensure timely protection of the threatened real property based on their economic and environmental impacts.
Consequence of failure to decide or act:  Increased environmental and economic damage.
	


	Command Staff: Safety Officer; Public Information Officer; Legal Counsel; Liaison Officer <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Ensuring accurate dissemination of resources to address attack at Johnson city
· Coordinating incident related-information regarding the emergency to ensure accurate response and data collection as well. 

	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Declaration to the state of terror attack in Johnson city
People / Organizations Needed

· Police officers
· Red Cross 

· Federal Environmental Management Agency (FEMA)

· Federal Bureau Institute (FBI)

Equipment and/or Materials and Supplies Needed

· Bullet proved jackets and anti-explosives
· Firearms 
· First aid kits




	Sections: Planning; Logistics; Finance & Administration <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Making calls to ensure increased coordination of interagency as well as intergovernmental issues concerning incident management policies, strategies, and priorities as well.

· Coordinating for logistics support as well as critical resources tracking to ensure widespread of emergency response (Ballad Health, 2018).


	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Need for providing life safety 
People / Organizations Needed

· Red Cross
· Police officers

Equipment and/or Materials and Supplies Needed

· First aid tool kits
· Emergency funds

· Personal Protective Equipment
· Portable electric fans



	Operations 1: Law Enforcement, Emergency Communications, Air Operations <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Collect and provide threat information, analysis, and intelligence support. 
· To mobilize people to support the Domestic Readiness Group
· Provide operational support to regional as well as field structures.

· Help in developing strategic plans


	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Need for immediate emergency response support 
People / Organizations Needed

· Joint Field Office (JFO)
· National Response Coordination Center (NRCC)

· Federal Environmental Center (NOC)

· Joint Information Center

· Hostage Rescue Team of FBI

Equipment and/or Materials and Supplies Needed

· Emergency safety kit
· Cellular telephones
· Absorbent  paper and new print




	Operations 2: Fire, HazMat, Emergency Medical Services, Water/Wastewater <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Ensure acute framework for organizing, integrating and delivering understandable, consistent and accurate public information regarding terror
· Call for fire extinguishers to put off fire caused by explosives.
· Call 911 hotline to alert the nearby first emergency responders to address the evident problems
· Coordinate for critical resource acquisition and allocation.



	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Alarm confirming an emergency outbreak 
People / Organizations Needed

· National Intelligence Coordination Committee (NICC)

· Regional Response Coordination Centers (RRCCSs)

· Federal Emergency Response Agency

· Emergency medical personnel

· Fire extinguishers 
· Healthcare professionals and their networks
· Psychoanalysts
Equipment and/or Materials and Supplies Needed 
· Personal Protective Equipment

· Extra security personnel

· First aid kit

· Portable generators

· Protective masks 

· Portable electric fans




Short-Term Response (Next 12 Hours)
The list of decisions to be escalated is presented first, to ensure visibility; it does not need to be completed first. Each branch, section, or officer also has a table to fill out describing critical activities and resources. 

Decisions That the Multi-Agency Coordination (MAC) Group Needs to Make (Short-Term Response)

As a group, propose some decisions that the Multi-Agency Coordination Group needs to make (decisions that are above your pay grade or to resolve conflicts).  List major, executive-level decisions only and prioritize them. Briefly explain the basis or rationale for the decision you seek and the objectives or, if it is denied, the consequences.   

	Decisions Needed 
	Identified by:

	Decision needed: Providing essential safety measures through first emergency response
What objective the decision would achieve: To rescue the at-risk populations from additional killing and other hostages
Consequence of failure to decide or act: Increased killings and additional hostages will be conducted
	

	Decision needed:  Reestablishing transport routes.
What objective the decision would achieve:  To take victims to hospitals for thorough screening and accurate medical attention.
Consequence of failure to decide or act:  Overcrowding in the disaster zone with risks of additional damages.
	

	Decision needed: Provision of food and shelter for those affected by the incident.
What objective the decision would achieve: To help those whose place of residence had been affected by the incident
Consequence of failure to decide or act: Increased number of homeless people in Johnson City. 
	

	Decision needed: Diversification of medical services.
What objective the decision would achieve: To provide high minded care for all victims while helping them to restore their happiness.
Consequence of failure to decide or act: Increasing risks of death since not all victims can meet the cost of care.
	


	Command Staff: Safety Officer; Public Information Officer; Legal Counsel; Liaison Officer <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Calling for additional emergency response by the Hostage Rescue Team from the FBI
· Notifying other sympathizers to spread accurate information for additional assistance
· Requesting other agencies for  additional disaster response



	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Need for additional disaster response
People / Organizations Needed

· Hostage Rescue Team of FBI
· Regional Response Coordination Centers (RRCCSs)

· Federal Emergency Response Agency

· Journalists

Equipment and/or Materials and Supplies Needed

· First aid kits
· Fire hoses

· Safety glasses

· Cellular telephone

· Cameral with film




	Sections: Planning; Logistics; Finance & Administration <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	     A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Planning to address the risks presented by the disaster by meeting humanitarian needs, saving lives, and damage assessment.
· Ensuring adequate resource distribution

· Pressing for a well-established operation for  public services
· Focus shifts from dealing with immediate issues to conducting repairs.


	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

·  The  need for triage efforts
People / Organizations Needed

· Federal Emergency Management Agency
· Red Cross

· USDA

· Ambulances 
· Health care providers and their networks
· Medical examiners

· Safety and medical equipment manufacturers

· Technical assistance providers

Equipment and/or Materials and Supplies Needed

· Emergency funds
· Safety glasses

· First foods

· Extra security personnel
· Cellular telephone

· Ambulances 


	Operations 1: Law Enforcement, Emergency Communications, Air Operations <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Mobilization of public safety agencies
· Seeking for additional assistance from international organizations. 
· Requesting for additional security personnel for increased accuracy in emergency response (The U.S.A Department of Homeland Security, 2018). 

· Calling broadcasting agencies to ensure increased dissemination of incident-related information to ensure public awareness.



	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Need for additional assistance providing the  incident response
People / Organizations Needed

· Federal Bureau Institute
· The U.S. Office of Emergency Preparedness and other Department of Health and Human Services agencies

· Emergency Response Units

· Other security based federal agencies and  international organizations

Equipment and/or Materials and Supplies Needed

· Cellular telephones
· Camera with film

· Extra security personnel


	Operations 2: Fire, HazMat, Emergency Medical Services, Water/Wastewater <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· To ensure that victims are getting the most appropriate medical attention
· Calling of healthcare professionals and their networks

· Ensuring health and medical examination for all victims



	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· The need to offer the health and mental well-being of all victims
People / Organizations Needed

· Medical research centers

· Professional societies
· Emergency Response Units and responder organizations

· Safety and medical equipment manufactures

Equipment and/or Materials and Supplies Needed

· Jump-bag
· Mediations bag

· Trauma board

· Infusion pumps and syringe drivers

· Emergency fund
· Ambulances 




Incident Closure (Days 2-3)
The list of decisions to be escalated is presented first, to ensure visibility; it does not need to be completed first. Each branch, section, or officer also has a table to fill out describing critical activities and resources. 

Decisions That the Multi-Agency (MAC) Coordination Group Needs to Make (Incident Closure)

As a group, propose some decisions that the Multi-Agency Coordination Group needs to make (decisions that are above your pay grade or to resolve conflicts). List major, executive-level decisions only and prioritize them. Briefly explain the basis or rationale for the decision you seek and the objectives or, if it is denied, the consequences.   

	Decisions Needed 
	Identified by:

	Decision needed: Additional deployment of security personnel.
What objective the decision would achieve: To allow evacuation of the remaining hostages.
Consequence of failure to decide or act: Increased killings. 
	

	Decision needed:  Strategizing for acute investigation.
What objective the decision would achieve: To examine whether all hostages have been evacuated and identify the involved criminals.
Consequence of failure to decide or act: Lack of evidence to judge the convicted criminals.
	

	Decision needed:  Maintenance of a workable communication plan.
What objective the decision would achieve: To maintain an accurate flow of information amid all emergency response personnel.  

Consequence of failure to decide or act:  Poor coordination of emergency response practices.
	

	Decision needed: Medical attention to victims. 

What objective the decision would achieve: To help victims to restore their well-being.
Consequence of failure to decide or act: Increased death of victims and overwhelming of the medical centers and hospital facilities.
	


	Command Staff: Safety Officer; Public Information Officer; Legal Counsel; Liaison Officer <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Contacting FBI and police units for additional deployment of security personnel to face the remaining gunmen in the Doubletree Hilton 
· Ensure thorough investigation of any other remaining hostages in the building

· Call for additional collaboration to rescue hostages in Watauga Water Treatment Plant 
· Ensure confiscation of all suspects (Dillon, 2015).

	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Various crime scene continues
People / Organizations Needed

· Police units
· The Hostage Rescue Team from FBI

· Public relation personnel 

Equipment and/or Materials and Supplies Needed

· Providing emergency reporting tool

· Safety glasses

· Technology system  



	Sections: Planning; Logistics; Finance & Administration <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Liaising with government officials to access supplementary funds for disaster response.
· Strategizing for acute investigation and provision of reports (US Census Bureau, 2013).
· Calling 911 hotline for more ambulances to rush the resulting victims for additional healthcare in different medical centers

	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Planning for additional investigation on whether there are additional hostages and if any criminal has escaped (US Census Bureau, 2013).
People / Organizations Needed

· Police Bomb Squad
· Media personnel

· ICS personnel

Equipment and/or Materials and Supplies Needed

· Emergency funds
· Ambulances

· Tankers 


	Operations 1: Law Enforcement, Emergency Communications, Air Operations <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Ensure that all criminals have been confiscated  and required to face the law
· Ensure maintenance of a workable communication plan leading to numerous breakdowns in communications in personnel in the field (Johnson City Press, 2019).


	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Confiscation of criminals and acute dissemination of information
People / Organizations Needed

· Incident Command System forms

· Hostage Rescue Team from FBI

Equipment and/or Materials and Supplies Needed

· Personal Protective Equipment
· Cellular telephones



	Operations 2: Fire, HazMat, Emergency Medical Services, Water/Wastewater <Insert Name Here> 

Additional Contributions: <Insert Name(s) After Contributed Item>

	A. Explain your critical activities, including any internal collaboration and external contacts you need to make:

· Ensure multiagency scene coordination
· To ensure that the police secure the scene so that Emergency Medical Service team can enter and offer medical services to victims.

	B. List the resources you need (people, equipment, materials/supplies, information):

Information Needed

· Medical attention to victims 
People / Organizations Needed

· EMS personnel 
· Hostage Rescue Team from FBI

· Red Cross

Equipment and/or Materials and Supplies Needed

· Trauma Boards

· Medical examiners

· Safety and medical equipment manufacturers 



References

Ballad Health (2018). Your health is part of the story of your life. Retrieved from https://www.balladhealth.org/
Dillon, B. (2015). The Great Explosion: Gunpowder, the Great War, and a Disaster on the Kent Marshes. Penguin UK.

Johnson City Press (2019). Carter County Landfill may soon be taking Elizabethton garbage. Retrieved from http://www.johnsoncitypress.com/
The U.S.A Department of Homeland Security, (2018). Bureau of Alcohol, Tobacco, Firearms and Explosives. “Industry advisory: Black powder, black powder substitutes and smokeless powder.” (https://www.atf.gov/sites/default/files/assets/pdf-files/powders-industryoutreach.pdf).

US Census Bureau (2013). State & county quick facts. Johnson City (city), Tennessee. Retrieved from http://quickfacts.census.gov/qfd/states/47/4738320.html
PAGE  
3

